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Western 
Riverside Council 
of Governments
■ 18 cities, one tribe, two water 

districts, Riverside County 
Board of Supervisors, and the 
Riverside County 
Superintendent of Schools

■ Regional Planning Agency

■ Western Riverside Energy 
Partnership

■ Property Assessed Clean 
Energy

■ Western Community Energy
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Coachella Valley 
Association of 
Governments
■ 10 cities, one tribe

■ Energy & Environmental 
Department

■ $4 million grant for Climate 
Action Plan / Energy Action 
Plan support

■ Desert Cities Energy 
Partnership

■ Property Assessed Clean 
Energy

■ Desert Community Energy
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San Bernardino 
Council of 
Governments
■ 24 members, and the San 

Bernardino County Board 
of Supervisors

■ Speak with a collective 
voice on important issues 
that affect its member 
agencies.

■ San Bernardino Regional 
Energy Partnership
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Why a new REN in the Inland Empire?

■ Provide consistent and expanded EE programs to a 
region where COGs have long term partnerships with its 
52 cities and Board of Supervisors from both Counties.

■ Region is distinct from other southern California areas, 
with its own robust culture and identity.

■ Member agencies have nearly a decade of collective 
experience and existing relationships from implementing 
EE locally for their constituents.
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ABOUT I-REN 
TERRITORY
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The Counties

7



Inland Empire is large and needs its own REN

Organization Counties # of Cities Total Population
Geography 
(Sq. Miles)

Population 
per Sq. Mile

BayREN 9 101 7,753,023 6,907 1,123

3C-REN 3 25 1,581,504 7,877 201

SoCalREN 12* 220 20 Million + 50,000 + 400+

I-REN 2 52 4.5 Million  27,263 170
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Large areas of 
underserved rural 
and frontier areas
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Climate 
Zones
Inland area 
represents 
greater number 
of heating and 
cooling degree 
days (HDD/CDD) 
than most of 
Southern 
California
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I-REN 
Vision

Connect the Inland Empire 

communities to a wide 

range of energy efficiency 

resources to increase 

energy savings and access 

throughout the region.
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Business Plan Goals

Goal 1. Build capacity to enable local governments to become leaders 
in the provision of energy efficiency services and to 
demonstrate best practices.

Goal 2. Ensure there is a trained workforce to support and realize 
energy efficiency savings goals across sectors.

Goal 3. Work closely with local building departments to support, train, 
and enable long-term streamlining of energy code compliance. 
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PUBLIC SECTOR

13



Key Market Actors

County 
Departments & 

Agencies

City 
Departments

County 
Designated 

Areas (CDAs) 
Unincorporated 

communities

School Districts

Local Government 
Jurisdictions
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Market Barriers
Lack of understanding of energy efficiency programs, incentives, and process.

Confusion on types of funding or resources and lack of knowledge.

Disconnect between funding sources and timing of energy efficiency upgrades.

Lack of drivers or need for local government agencies to replace existing working, but 

inefficient equipment.

Frequent changes in the Energy Champions. High turnover in staff.  Capacity of government 

staff.

Varied governance, and funding rules that limit ability to take advantage of typical IOU 

funding/LGP.
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Strategies
■ S1.1 Provide strategic energy planning services to local 

governments and support upgrades with technical assistance 
and connections to incentives and financing.

■ S1.2 Build an energy advocates network, who will routinely rotate 
from city to city, to assist residents and businesses to access EE 
services.

■ S1.3 Establish incentives and leverage existing financing 
mechanisms to assist local governments with implementing 
energy efficiency projects in public buildings.

■ S1.4 Develop a regional Building Upgrade Concierge (BUC) for 
local jurisdictions to tap into EE and distributed energy resources 
programs offered by other providers and IOUs.

Goal 1. 
Build capacity 
to enable local 
governments 
to become 
leaders in the 
provision of 
EE services 
and to 
demonstrate 
best practices.

16



Essential Program Elements
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WORKFORCE 
EDUCATION & 

TRAINING
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Key Market Actors

High School, 
College and 

Trade School 
Students

Other potential 
partners

Workforce 
Investment 

Boards, 
Government 

Agencies

Community 
Colleges/CSU

Existing and 
potential 

contractors, 
building industry
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Market Barriers
Employers’ inability to find and retain skilled and qualified workers for the demand. 

Limited number of builders in the region who have the required certifications and 

qualifications.

Lack of qualified workforce in Riverside/San Bernardino Counties, especially in the more 

remote areas.

Lack of job opportunities in energy efficiency and advanced energy in the region.

Lack of interest or knowledge of the opportunities and benefits of energy efficiency 

projects.

Trainings and their availability and location are difficult to get to and are not designed for 

the particular needs of the local market.
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Strategies
■ S2.1 Establish local partnerships with existing and potential 

training providers in the region to deliver targeted and relevant 
energy efficiency training for contractors and industry.

■ S2.2 Facilitate industry engagement and development of job 
pathways to build demand and jobs for a trained workforce.

■ S2.3 Work with regional education partners to promote and 
market energy efficiency educational programs resulting in a 
certificate or clear learning outcome that supports the regional 
market.

Goal 2. 
Ensure there 
is a trained 
workforce to 
support and 
realize energy 
efficiency 
savings goals 
across 
sectors.
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Essential Program Elements
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CODES & 
STANDARDS

23



Key Market Actors

Building Code 
Officials

Architects and 
Designers

Existing and 
potential 

contractors, building 
industry
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Market Barriers
Building Department City Staff are overworked and under informed.

Lack of capacity and time to learn details of Title 24 and implement effective means to 

review or enforce. 

Energy efficiency is a lower priority for building departments. Focus is on life and safety 

issues.

Lack of enforcement of permitting of HVAC systems for existing buildings.

Lack of resources to respond to technical questions and issues with permitting, codes, etc. 
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Strategies
■ S3.1 Establish an ongoing training program to assist 

building department staff to support, understand, and 
effectively implement Energy Efficiency Codes and 
Standards.

■ S3.2 Implement an outreach program to engage, 
educate and involve regional construction firms and 
building departments, and support compliance and 
regional EE programs and customers.

■ S3.3 Develop technical assistance tools and 
resources to assist building departments with 
understanding, evaluating, and permitting the energy 
codes.

Goal 3. Work 
closely with 
local building 
departments to 
support, train, 
and enable 
long-term 
streamlining 
of energy code 
compliance.
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Essential Program Elements
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Proposed Governance Structure

COG Boards

52 Cities

I-REN Committee

Codes & 
Standards Public Sector

Workforce 
Education & 

Training

Program Working Groups 
(Staff, COG Reps, Technical Advisors and Partners)

Budget Approval & 
Oversight

REN Management, 
Direction, Vision

Constituents/
Customers
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Estimated Annual Budget

Sector Estimated Budget

Public Sector $4 million

Codes & Standards $1.2 million

Workforce Education & Training $1 million
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Contact information

■ Casey Dailey, Director of Energy & Environmental Programs
– (951) 235-5125
– cdailey@wrcog.us

■ Anthony Segura, Senior Analyst
– (951) 405-6733
– asegura@wrcog.us
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