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Performing
Preliminary
Review

The application and supporting
documents are submitted.

The Implementation Specialist
reviews the submission and
enters the project into
Captures.

Requesting
Additional Project
[nformatian

If the submission is
incomplete, the missing
information is requested.

nspenting After ‘
Installation

O

If the project is chosen for an
inspection an engineer or Program
Representative will visit the site or

perform a virtual audit to verify
installation.

The Implementation Specialist
verifies that the application,
spec sheets, and invoices align.
The engineer will revise the
savings and incentive levels if
there are any discrepancies
between cost, quantities,
operating hours, etc.

[ K
fEA MAEN
The Implementation Specialist
communicates with the
participant or Trade Ally
regarding any inconsistencies.

Finalizing
Project

The Implementation Specialist
makes final changes to
Captures and the internal
shared drive and then
advances the project to
payment approval.

Approving
Incentive - TRG
Level |

The Level 1 approver ensures
correctness and completeness of
documentation and Captures
information, and also ensures there
are no duplicate projects.

Approving
Incentive - TRC

Level 2

&

If the incentive needs additional
review, Level 2 approver confirms
correctness and completeness of

documentation and Captures
information.

Incentive Being
Delivered

The finance lead will request a
disbursement depending on the
payee and type of payment
requested. Checks are distributed to
the payee listed on the check along
with a letter referencing the project
number and check amount.

Customer Survey
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The Implementation Specialist reviews
the project and enters it into Captures.
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If the submission is incomplete, the
missing information is requested.
Reviewing and
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The project is asSigned to an
Engineer, who reviews the project
savings calculations and verifies that
the application and spec sheets align.
The engineer will revise the savings
and incentive levels if there are any
discrepancies.
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The Engineer or Implementation

Specialist communicates with the

participant or Trade Ally regarding
any inconsistencies.

Inspecting Befare

Installation
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If the project |s'&osen for an
inspection an engineer or Program
Representative will visit the site or
perform a virtual audit to verify

installation.
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The Engineers verifies baseline
operation.

The Implementation Specialist makes any
required changes to project record.

Sending Incentive
Dffer/Awaiting
Customer
Commitment

The Implementation Specialist sends the
Incentive Offer e-mail. When the offer is
returned, it is added to the project file
and the project record is updated.

Project Being
Installed
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The Incentive Offer is accepted and
the project is underway.

Sending
Completion
Form/Awaiting
Completion Form

and Documerts

The Implementation Specialist sends
the project completion forms via e-
mail. When the forms are returned,

they are added to the project file and

the project record is updated.

Reviewing 0

Installation and
Approving
Incentive

Inspecting Afte

& Installation
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If the project is chosen for an
inspection an engineer or Program
Representative will visit the site or

perform a virtual audit to verify
installation.

Approving
Project - Eng
levels 1. 263

The Engineers do a final review,
make necessary adjustments, and
generate the final tool.

I | Finalizing Project |}

The Implementation Specialist updates
the measures and ensures completeness
in all documentation.

Appraving Incentive -

TRC Level 1,263

The TRC Approvers ensures correctness and
completeness of documentation and
Captures information, and also ensures there
are no duplicate projects.

Incentive Being
Delivered

The finance lead will request a disbursement
depending on the payee and type of payment
requested. Checks are distributed to the payee

listed on the check along with a letter
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The project Engineer reviews the final
documentation to ensure everything aligns
correctly. The engineer will revise the
savings and incentive levels if there are any
scope changes/discrepancies between
invoicing, specs, and application.

referencing the project number and check
amount.
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