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INTRODUCTION 
 
Pursuant to Decision 18-01-004, the California Public Utilities Commission (CPUC) held its Semi-
Annual Third-Party Solicitations Workshops on July 24, 2020, (Session 1) and July 31, 2020, (Session 
2).  The workshops allow for informal discussion and problem-solving among stakeholders about 
the progress of the energy efficiency (EE) third-party solicitations.  Participants included members 
from the EE Procurement Review Group (PRG), Independent Evaluators (IE), CPUC Energy 
Division, Investor-Owned Utilities (IOUs), stakeholders, and bidders.   
 
Session 1 provided updates from the IOUs, IEs, and IOU working groups.  Session 2 was more 
interactive and provided breakout sessions to discuss concerns/questions identified from the 
workshop survey.  Recordings and presentations from the workshop sessions are available on the 
California for Energy Efficiency Coordinating Committee’s (CAEECC) website. 

 
SESSION 1 WORKSHOP 
 
The CPUC held Session 1 on July 24, 2020.  Below is a summary of the workshop.  Please refer to 
the workshop recording and presentations posted on the CAEECC website for additional details. 
 
A. Introduction from CPUC 

Jennifer Kalafut, Energy Efficiency Branch Manager at the CPUC, provided highlights from the 
past six months.  In mid-March, following the discussions from the February 7, 2020, CPUC 
workshop, the Energy Division issued a letter to the IOUs indicating they are responsible for 
maintaining up-to-date solicitation schedules.  The letter provided additional guidance to the 
IOUs regarding recommended timing on the two-stage process and stressed to the IOUs to 
adhere to the intent of the Request for Abstract (RFA) stage, which requires a short, high-level 
abstract and acts as a screening for the Request for Proposal (RFP).   
 
All IOUs committed to providing feedback to non-advancing bidders and that two IOU 
working groups were established to address issues with the cost-effectiveness tool (CET) and to 
increase stakeholder engagement.  The IOUs will provide additional information in their 
presentations on bidder feedback and the progress on the two working groups. 

 

B. IOU UPDATES 
Each IOU presented an update on their third-party solicitation process and schedule. 

 
1. PG&E 

Matt Braunwarth presented PG&E’s update.  PG&E completed Wave 1 of contract 
negotiations and executed eight contracts for advice letter approval.  PG&E also executed 
eight Local Government Partnership (LGP) contracts; advice letters are not required for 
these LGP contracts.  PG&E reported it met the 25 percent third-party requirement by June 
30, 2020, and is on track to meet the 40 percent requirement by December 31, 2020. 
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PG&E improved its feedback to bidders.  Matt presented the bidder feedback framework, 
which includes group feedback sessions with non-advancing bidders from the RFA and RFP 
stages and Contracting phase. 

 
2. SDG&E 

Kerriann Weaver presented SDG&E’s update.  SDG&E met its first third-party milestone 
of 25 percent by June 30, 2020.  The solicitation strategy remains unchanged.  Kerriann 
discussed SDG&E’s solicitation schedule and important dates. 
 
SDG&E provides feedback to bidders early in each phase of the process and only to those 
bidders not advancing regardless of stage or phase in the process (RFA/RFP/bidder 
interview). 

 
3. SCE 

Ryan Bullard presented SCE’s update.  SCE’s objective is to seek cost-effective and 
innovative third-party programs to achieve a forecasted 1.25 Total Resource Cost (TRC) EE 
portfolio.  Ryan provided an overview of SCE’s solicitation process and schedule to meet 
the third-party requirements. 
 
SCE committed to providing high-level feedback at the conclusions of the RFA and RFP 
stages.  SCE will also offer a workshop at the conclusion of RFPs and after contract 
execution that focuses on lessons learned and provides aggregated solicitation feedback. 

 
4. SCG 

Erin Brooks presented SCG’s update.  Erin discussed the SCG’s solicitation plan and 
strategy and provided an update on the solicitation schedules and RFA/RFP releases. 

 
SCG provides bidder feedback upon request only to bidders.  At the RFP stage, SCG 
provides feedback to bidders not advancing to the RFP stage. 

 

C. IOU Panel 
The IOU Panel was moderated by Scott Kjorlien, CPUC EE Analyst, and the panel consisted of 
the IOU presenters responding to questions about their solicitation process and schedules. 

 

D. IE Updates 
Elizabeth Lowe from Barakat Consulting presented the IEs’ Semi-Annual Report Update.  The 
presentation provided an assessment of the overall third-party solicitation process and progress 
from November 2019 to March 2020.  For PG&E, IEs recommend improving communications 
between IEs and PG&E during key parts of the process and allow additional time for IEs to 
review materials.  IEs observed PG&E reduced RFA requirements to essential items.   
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IEs recommend SDG&E shorten solicitation schedules and establish debriefing sessions for 
continuous improvement.  IEs recommend SCE develop better formats for bidder responses for 
bidders and scoring and establish a continuous improvement process.   
 
IEs recommend SCE explore the use of Word for a user-friendly format for bidder narrative 
responses, and institute a “lessons learned” review at the end of each stage of the solicitation and 
apply those learning to future solicitations for improvement. 
 
IEs recommend SCG remove data tables to an Excel workbook for easier input for bidders and 
that the RFA should encourage Small Business Enterprises to participate in the solicitation.  The 
IEs observed a significant delay from the end of the RFP stage to when SCG provided draft 
contracts for IE review.   
 
The IE Panel consisted of the following IEs:  Apex Analytics, Barakat Consulting, Don 
Arambula Consulting, EAJ Energy Advisors, Great Work Energy, The Mendota Group, and 
MCR Corporate Services. 

 

E. Working Group Updates 
The following IOU Working Groups established from previous workshops provided updates on 
the issues discussed at the last CPUC workshop held on February 7, 2020. 

 
1. Team 3:  CET 

SoCalGas leads Team 3 to address bidder complaints about using the CET to forecast and 
develop cost-effectiveness metrics.  The team recommended developing a data dictionary/ 
glossary for CET input fields, a CET Input Guide for guidance on when to use certain 
values and how it affects benefits and costs, and to update the E3 Technical Memo for the 
CET. 

 
2. Team 4:  Stakeholder Engagement 

SCE leads Team 4, which was formed to enhance stakeholder engagement.  The team met 
with Greg Wikler, Executive Director of the California Efficiency + Demand Management 
Council (CEDMC), to discuss key topics raised at the EE PRG All-Hands Workshops.  The 
team collected concerns/questions from the CPUC’s Session I to inform break-out groups 
for Session II.  It is the intent of the team to hold quarterly stakeholder meetings and focus 
on continuous improvements in working with, understanding, and addressing stakeholder 
issues and concerns. 

 

F. Closing by CPUC 
 

1. Preview Session 2 
Topics for Session 2 included:  IE discussion on solicitation observations, discussion on the 
impacts of COVID-19, and interactive breakout sessions. 
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2. Survey for Breakout Topics 

Workshop attendees were directed to the survey link to submit concerns/questions for the 
breakout sessions planned for the Session 2 workshop. 

 
3. Survey for Session 1 

Workshop attendees were directed to the survey link to provide to provide feedback on 
format and content of Session 1. 
 

SESSION 2 WORKSHOP 
 
The CPUC held Session 2 on July 31, 2020.  Below is a summary of the workshop.  Please refer to 
the workshop recording and presentations posted on the CAEECC website for additional details. 
 

A. Address Unanswered Questions from Session 1 
Questions from Session 1 were addressed at the beginning of Session 2 (refer to workshop 
recording available on the CAEECC website). 

 
B. IE Role Presentation 

Cheryl Wynn, CPUC EE Regulatory Analyst, presented the role of the IE for the third-party 
solicitation process.  CPUC Decision 18-01-004 established the PRG and IE structure for the 
design and conduct of IOU solicitations, and the IEs help mitigate risks with the third-party 
solicitation process. 

 
C. Lessons Learned Discussion 

Elizabeth Lowe from Barakat Consulting presented observations from the IEs of what’s 
working well and challenges with the third-party solicitation process.  Engagement of IEs across 
all IOUs has improved with IOUs incorporating lesson learned.  Challenges still exist with 
providing IEs with sufficient time to review solicitation documents, barriers to entry from 
smaller/new bidders, and CET submissions. 

 
D. CEDMC Presentation 

Greg Wikler presented stakeholder/bidders concerns with the third-party solicitation process, 
including IOU contract terms and conditions for risk sharing with third-party implementers. 

 
E. COVID-19 Discussion 

Alison LaBonte, CPUC EE Supervisor presented the impacts of the COVID-19 pandemic on 
the IOUs’ Energy Service Assistance (ESA) and EE Programs.  ESA programs were suspended 
by the IOUs on March 23, 2020, and the suspension lifted by the IOUs on June 1, 2020.  Most 
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EE programs that required face-to-face contacts were suspended around March 19, 2020, and 
the suspension lifted late May/early June 2020.   The CPUC Executive Director in May, and 
directed all EE Program Administrators to follow appropriate state and local health orders in 
place.  There is no need for the IOUs to have more restrictive rules on suspending EE programs 
than required by state or local law.  All EE Program Administrators are required to file new 
business plans by September 2021. 
 
Lara Ettenson, from the Natural Resources Defense Council (NRDC), lead the discussion on 
the impacts of COVID-19 seeking input on regulatory or administrator barriers to moving 
programs to remote implementation, challenges to meeting goals, and protocols on safely 
returning to work. 

 

F. Breakout Sessions 
Three breakout sessions were formed to address bidder feedback, risk allocation, and 
encouraging bidder participation. 

 
1. Breakout 1:  Bidder Feedback 

This breakout session was moderated by Alison LaBonte.  The discussion covered how the 
IOUs could improve bidder feedback to improve proposals. 

 
2. Breakout 2:  Risk Allocation 

This breakout session was moderated by Cheryl Wynn.  The discussion covered concerns 
with IOU contract terms and conditions and unbalanced risk.  The group developed possible 
solutions to balance risk and attract smaller bidders/companies to participate in the process. 

 
3. Breakout 3:  Encouraging Bidder Participation 

This breakout session was moderated by Lisa Paulo.  The discussion focused on increasing 
bidder participation through simplifying the third-party solicitation process. 

 

G. Breakout Debrief 
 

Each breakout group provided a quick report out describing the problems and potential 
solutions to improve the third-party solicitation process and bidder participation. 

 

H. Closing 
 

The CPUC ended the workshop with thanking everyone for their participation and indicated it 
will review the concerns and issues discussed at both sessions to determine necessary next steps. 
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