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Executive Summary

Full CAEECC (Quarterly) Meetings



Working Groups and Ad HocWorkshops



Table ES 4: Market Transformation Working Group Evaluation



Facilitation Team Findings

Overall Success, Challenges, and Value Added

A) The majority of participants found the CAEECC meetings to be generally
successful:

B) Meetings structured to solve problems were the most successful:

C) Meetings structured in a sounding board fashion hadmixed success:

D) CAEECC’s highest value add occurred when working toward recommendations
on cross cutting policy or implementation issues

E) CAEECC deliberations provided more value on certain types of issues than had
those issues simply remained at the CPUC:



CAEECC Collaboration: Program Administrators’ Responsiveness and Members’
Flexibility

F) Program Administrators’ responsiveness:
was generally high, for “active listening”

was more mixed for “making changes”

G) Members (PA and non PAs alike) flexibility:

CAEECC Topic Selection and Agenda Setting

H) Members want more flexibility and agency in CAEECC topic selection:

I) Members suggested several improvements on CAEECC strategy and agenda
setting:

Member Engagement in CAEECC Meetings, and Facilitation
J)

K)

L)

M)



Facilitation Team Recommendations

Energy Division/CPUC; CAEECC Members; & Facilitation Team:

Energy Division/CPUC:

Facilitation Team:

CAAEECC Members:
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Chapter 3: CAEECC Member Interviews—



Chapter 4: Facilitation Team Findings & Recommendations—



Chapter 2: CAEECC Processes & Accomplishments

A) Types of CAEECC Meetings/Processes

B) Full CAEECC Meetings



Table 4: Full CAEECC (Quarterly) Meetings Held in 2018 2019





Table 5: Full CAEECC Meetings Post Meeting Evaluation Surveys





CAEECCWorking Groups andWorkshops

Table 6: CAEECC Hosted Working Groups &Workshops7

Working Group on Standard and Negotiable Contract Terms







Database for Energy Efficient Resources (DEER) PeakWorkshops



Normalized Metered Energy Consumption /Measurement & Verification Working
Group



Local Government Partnerships Terms & Conditions (T&Cs) Workshop



PA Implementation Plans Workshop

Table 7: PA Implementation Plans Workshop Evaluation

Market Transformation Working Group (MTWG)





Table 8: Market Transformation Working Group Evaluation







Chapter 3: CAEECC Member Interviews

A) Introduction

B) Successes and Challenges

All things considered, how successful do you feel the CAEECC has been over the past 15
months, and why?

What would you consider the CAAEECs greatest accomplishments and/or successes
over the past 15 months, and why?



To date, which substantive or process issues have been most challenging for the
CAEECC to address, and why?



C) Value Creation

Have the CAEECC discussions/deliberations of issues created relatively more value
than if they had only been dealt with at the CPUC (in terms of additional insights,
greater specificity, higher degree of convergence and consensus on issues, and more
timely outcome).



Does CAEECC create more value when exchanging timely information and providing
feedback (i.e., being an expert sounding board), or when it seeks to develop
recommendations on an issue?



D) Goals and Objectives

Did you feel like the Goals and Objectives of the meetings were clearly articulated
before meetings and successfully accomplished during meetings?

E) Program Administrators Responsiveness

Generally, how responsive have all program administrators (PAs) been to stakeholder
input over the course of these 15 months (in terms of real time responsiveness in the
deliberations and as reflected in post meeting statements and written documents)?
Examples where they were particularly responsive? Where not particularly
responsive?





F) Members Flexibility

Generally, how flexible were CAEECC Members (including PAs) in seeking outcomes
that were potentially mutually agreeable, where applicable? Examples where
particularly flexible? Where they were particularly not flexible?



G) Facilitation

Introduction:

How effective have the facilitators been in…”

Facilitating timely information sharing/posting?

Fostering constructive and efficient meetings?



Being impartial and ensuring that no one dominates discussions?

Accurately documenting outcomes in a timely fashion?

Assisting in clarifying perspectives, narrowing disagreements, and seeking
agreements, where applicable?



Helping to ensure that the overall CAEECC process is transparent (in terms of
agenda setting etc.)?

H) CAEECC Future Topics

Going forward, what energy efficiency related topics/issues should the CAEECC focus on
and why?

the most often mentioned topic/issue was cost
effectiveness



Would you suggest any refinements to Energy Division’s guidance as to when CAEECC
can tackle an issue?

A) CPUC has initiated a starting point (e.g., issued a white paper on a topic);
and

B) Diversity of opinions on issue (if not significant diversity of opinion should
stay with CPUC); or

C) CPUC has directed CAEECC to take on an issue (e.g., thru an order).



I) Potential Process or Structural Improvements

Any CAEECC related process and/or structural improvements suggestions that you’d
like to recommend?

CAEECC Membership
o

o

o

o

Planning Process

o



o
o

o

o

CAEECC Meetings
o
o
o

o
o
o

Other Structural Options
o

o



Chapter 4: Facilitation Team Findings and Recommendations

Facilitation Team Findings

A) Overall Success, Challenges, and Value Added

The majority of participants found the CAECC meetings to be generally
successful:

a. Meetings structured to solve problems were the most successful:

b. Meetings structured in a sounding board fashion hadmixed success:



c. CAEECC’s highest value add occurred when working toward
recommendations on cross cutting policy or implementation issues

d. CAEECC deliberations provided more value on certain types of issues
than had those issues simply remained at the CPUC

CAEECC Collaboration: Program Administrators’ Responsiveness and
Members’ Flexibility



a. Program Administrators’ Responsiveness was generally high for
“active listening”:

b. Program Administrators’ Responsiveness was more mixed for
“making changes”:

c. Members’ (PAs and non PAs alike) flexibility was greater on CAEECC
undertakings intentionally structured to seek mutually agreeable
outcomes:



d. Members were often more partisan and less flexible for the CAEECC
undertakings which were not intended or designed to actively seek
mutually agreeable outcomes:

C) CAEECC Topic Selection and Agenda Setting

i. CPUC has initiated a starting point (e.g., issued a white paper on a
topic); and

ii. Diversity of opinions on issue (if not significant diversity of opinion
should stay with CPUC); or

CPUC has directed CAEECC to take on an issue (e.g., through an order)

b. Members want more flexibility and agency in CAEECC topic selection:



c. Members suggested several improvements on CAEECC strategy and
agenda setting:

Member confirmation on venue and strategy for each major new
undertaking

Clearer goals for each topic and agenda item (i.e., education,
structured feedback, or consensus seeking/recommendations);
CAEECC participants emphasized

Allowing more time for discussion and public comment



D) Member Engagement in CAEECC Meetings

a. Participation has been quite robust in all CAEECC meeting types

b. Presentations are now regularly posted in a timely fashion:

c. Facilitation Team review of draft materials is considered beneficial:

d. CAEECC member feedback on written materials could be timelier:



E) Facilitation of CAEECC Meetings
a. Facilitation effectiveness rated highly in evaluations and Member

interviews by nearly all:

Facilitation Team Recommendations

Energy Division/CPUC; CAEECC Members; & Facilitation Team:

Identify Cross Cutting Policy or Implementation Issues

Articulate Desired Outcomes & Appropriate Venues



Energy Division/CPUC:

Refine Energy Division Topic Pre Approval

Facilitation Team:

Confirm NewWorking Groups/Workshops

Elicit Topics for Agenda Setting



Allocate Adequate Time in Agendas: Seek ways to carve our adequate time on
agendas

CAEECC Members:

Observe CAEECC Member Roles & Responsibilities

Other Potential Improvements

a. CAEECC Membership

b. CAEECC Meetings



c. Other Structural Considerations



Appendix A: CAEECC Goals & Groundrules

California Energy Efficiency Coordinating Committee (CAEECC)
Goals, Roles & Responsibilities, and Ground rules

Adopted by CAEECC February 15, 2018

I. Goals of the Coordinating Committee

CAEECC Meeting Types
Full CAEECC Meetings

CAEECCWorking Group and Subcommittee Meetings

Ad Hoc CAEECCWorkshops



CAEECC Roles and Responsibilities
Coordinating Committee Members



Facilitator Team



Coordinating Committee Co Chairs

IV. CAEECC Ground rules on Substantive and Process Issues
Substantive Issues (Discussing Issues, Developing Options, and Exploring
Agreement)



significant process related issues

process related issues

Attachment 1 (to Appendix A): CAEECC Membership: Criteria and Process
August 2, 2018

Criteria:
For the Member Organization

For the individual lead Member and any alternate Proxy from the Member
Organization



o

Process:
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