
Customer Energy Solutions - Financial Performance - November

Customer Energy Solutions 2015

Budget Actual Variance Variance % Budget Actual Variance Variance % Budget
TOTAL CES EXPENSE $2,772 $2,526 $246 1% $27,662 $37,405 ($9,743) -33% $29,776

CES EXPENSE $0 $9,150 ($9,150)

NGAT 2010-2014 $0 $9,150 ($9,150)

EXPENSE $2,772 $2,526 $246 1% $27,662 $28,255 ($594) -2% $29,776

CES VP $23 $86 ($62) -16% $374 $446 ($72) -18% $400

Customer Programs $2,645 $2,317 $328 1% $26,219 $27,023 ($804) -3% $28,228

CES Pricing Products $1,941 $1,632 $309 2% $18,017 $18,635 ($617) -3% $19,430

Demand Response $29 $26 $3 0% $1,106 $1,005 $100 9% $1,136

Distributed Generation $248 $311 ($63) -2% $2,894 $3,310 ($416) -13% $3,142

Electric Vehicles $254 $137 $118 6% $1,983 $2,073 ($89) -4% $2,113

Service Analysis $172 $211 ($39) -2% $2,219 $2,000 $219 9% $2,407

Strategy Research & Analytics $104 $123 ($19) -2% $1,069 $787 $282 25% $1,148

Data Analytics & Governance $25 $96 ($71) -24% $275 $96 $179 60% $300

EE Strategy $79 $28 $52 6% $794 $691 $103 12% $848

CAPITAL $433 $185 $249 7% $3,326 $2,444 $881 25% $3,534

CES VP $5 ($5) -5% $75 $15 $60 60% $100

Customer Programs $433 $173 $261 8% $3,251 $2,421 $829 24% $3,434

CES Pricing Products $300 $93 $207 12% $1,650 $949 $701 41% $1,700

Distributed Generation $133 $80 $54 3% $1,601 $1,472 $128 7% $1,734

Electric Vehicles $0 $0 44% $0 $0 83% $0

Strategy Research & Analytics $8 ($8) $8 ($8)

Data Analytics & Governance ($1) $1 ($0) $0

CP Measurement & Evaluation $8 ($8) $8 ($8)

NON EARNINGS EXPENSE $66,487 $83,634 ($17,147) -2% $713,583 $668,239 $45,344 6% $784,384

CES VP ($671) ($671) 8% ($7,377) $5 ($7,382) 92% ($8,048)

Customer Programs $22,483 $21,245 $1,238 0% $295,983 $278,036 $17,947 6% $323,955

CES Pricing Products $11,709 $10,607 $1,102 1% $138,664 $133,969 $4,695 3% $152,429

Demand Response $2,834 $3,986 ($1,152) -3% $38,511 $37,331 $1,180 3% $44,895

Distributed Generation $7,909 $6,614 $1,295 1% $117,780 $105,742 $12,038 10% $125,570

Electric Vehicles $32 $38 ($6) -1% $1,029 $995 $34 3% $1,061

Energy Efficiency Programs $42,180 $60,302 ($18,122) -4% $397,783 $364,443 $33,340 8% $438,719

Energy Efficiency Operations $5,817 $5,293 $523 1% $69,037 $52,631 $16,405 22% $75,247

Energy Efficiency Products $4,555 $4,353 $202 0% $53,726 $49,371 $4,355 8% $57,927

Energy Efficiency Programs $32,502 $49,820 ($17,318) -6% $282,685 $253,004 $29,681 9% $313,900

Energy Efficiency Programs Sr. Director ($694) $835 ($1,529) 18% ($7,664) $9,437 ($17,101) 205% ($8,354)

Strategy Research & Analytics $2,495 $2,087 $407 1% $27,193 $25,629 $1,564 5% $29,757

EM&V $1,392 $1,439 ($47) 0% $14,862 $15,534 ($672) -4% $16,251

Data Analytics & Governance $317 $248 $69 2% $3,585 $3,636 ($51) -1% $3,904

EE Strategy $359 $71 $289 9% $2,634 $1,470 $1,164 38% $3,065

Policy Planning $84 $103 ($19) -2% $981 $1,004 ($23) -2% $1,065

CP Measurement & Evaluation $342 $227 $115 2% $5,131 $3,985 $1,146 21% $5,472

CES PCCs to Block $0 ($0) $125 ($125)

OTHER BALANCE SHEET₁ $962 $547 $414 3% $13,805 $5,529 $8,276 56% $14,800

Customer Programs ($67) $67 ($638) $638

Demand Response ($67) $67 ($638) $638

Energy Efficiency Programs $962 $614 $347 2% $13,805 $6,167 $7,638 52% $14,800

Energy Efficiency Operations $1,087 ($1,087) $886 ($886)

Energy Efficiency Products ($423) $423 ($532) $532

Energy Efficiency Programs $962 ($50) $1,012 7% $13,805 $5,814 $7,991 54% $14,800

BALANCING ACCOUNT CAPITAL $43 $215 ($171) -5% $3,705 $2,874 $831 22% $3,749

Customer Programs $43 $215 ($171) -5% $3,705 $2,874 $831 22% $3,749

Demand Response $43 $215 ($171) -5% $3,705 $2,874 $831 22% $3,749

₁ Other balance sheet includes items such as prepaid assets, 2015 OBF Loan Pool activity, and prepaid wireless subscriptions

Separately Funded 2015

Budget Actual Variance Variance % Budget Actual Variance Variance % Budget
EXPENSE $320 ($320) $978 ($978)

Customer Programs $307 ($307) $778 ($778)

CES Pricing Products $307 ($307) $778 ($778)

Strategy Research & Analytics $13 ($13) $200 ($200)

Data Analytics & Governance $13 ($13) $200 ($200)

Grand Total $320 ($320) $978 ($978)

November YTD

November YTD
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Non Earnings - Budget Variance - November

Funding Cycle View Annual

Budget Actual Variance Variance % Budget Actual Variance Variance % Budget
NON EARNINGS EXPENSE $66,487 $83,634 ($17,147) -2% $713,583 $668,239 $45,344 6% $784,384

2009BRIDGE $0 $12 ($12)

ACEBA2007-11 $0 $0 ($0)

CAREBA $889 $894 ($5) 0% $12,586 $12,190 $395 3% $13,625

CDABA $111 $109 $2 0% $1,370 $1,694 ($324) -22% $1,474

CEE2006-08 $0 ($5) $5

CEE2010-2012 $11 $374 ($363) -144% $246 $8,834 ($8,588) -3396% $253

CEE2013-2015 $42,105 $45,471 ($3,366) -1% $393,745 $370,774 $22,970 5% $434,534

CSI2007-2016 $5,023 $5,742 ($719) -1% $83,016 $73,430 $9,586 11% $87,954

CSITG2010-17 $668 $352 $317 4% $7,108 $5,980 $1,128 15% $7,747

DPMA $627 $586 $41 1% $6,638 $5,586 $1,052 15% $7,223

DREBA2006-08 ($0) ($0) -81% $0 $0 319% $0

DREBA2009-11 $0 $1 ($1)

DREBA2012-14 $36 $283 ($248) -3% $4,246 $5,941 ($1,695) -23% $7,455

DREBA2015-16 $3,058 $3,425 ($367) -1% $39,403 $30,017 $9,387 22% $42,865

ESAP2015 $10,845 $9,419 $1,425 1% $127,516 $122,232 $5,284 4% $140,554

FERABA $1 ($1) $23 ($23)

GHGEMA $54 $93 ($39) -4% $857 $1,019 ($162) -19% $874

GHGNGBA $166 $3 $163 10% $1,553 $20 $1,533 95% $1,620

GTSRMA $239 ($239) $2,606 ($2,606)

LIEE2010-11 $0 ($3,522) $3,522

LIEE2012 $0 ($1,716) $1,716

LIEE2013 $7 ($7) ($1,938) $1,938

LIEE2014 ($0) $16 ($16) 4284481% ($0) ($2,496) $2,496 -674531278% ($0)

Not assigned₁ $596 ($596) $5,767 ($5,767)

SGIP $2,033 $641 $1,392 5% $25,819 $29,258 ($3,439) -12% $27,863

SWMEO13-14 $861 $15,384 ($14,523) -140% $9,480 $2,532 $6,948 67% $10,342

Grand Total $66,487 $83,634 ($17,147) -2% $713,583 $668,239 $45,344 6% $784,384

₁ Not assigned represents BIP incentives recovered through DRAM

Charge In Organizations Annual

Budget Actual Variance Variance % Budget Actual Variance Variance % Budget
NON EARNINGS EXPENSE $9,633 $25,092 ($15,460) -12% $124,066 $104,106 $19,961 15% $133,549

CES Pricing Products $1,402 $1,555 ($153) -1% $17,767 $16,568 $1,199 6% $19,046

CES Pricing Products $36 ($36) $452 ($452)

Customer Insight $194 $101 $93 6% $1,283 $931 $352 24% $1,440

Energy Efficiency Products $47 ($47) $365 ($365)

IT-BusTech-Cust Care PCC $199 $178 $21 1% $2,224 $2,130 $94 4% $2,297

Dir-Solutions Marketing and Adverstising $559 $944 ($385) -4% $9,089 $8,826 $263 3% $9,694

Customer Impact - Rate Outreach $108 $12 $96 7% $1,221 $798 $424 32% $1,340

Business Impact Operations $76 $74 $2 0% $857 $777 $80 9% $940

Contact Centers $220 $149 $71 3% $2,588 $1,950 $637 23% $2,784

ES&S Bay Area Region $45 $13 $32 6% $505 $257 $248 45% $550

ES&S Central Coast Region North $0 ($0) $46 ($46)

ES&S Northern Region $0 $0 ($0) 358460% ($0) $16 ($17) 33013160% ($0)

ES&S Central Valley Region $0 $21 ($21)

Demand Response $540 $637 ($97) -1% $8,656 $8,369 $287 3% $9,127

Customer Insight $76 $47 $28 5% $489 $234 $255 48% $531

IT/EDS $16 ($16) $29 ($29)

IT-BusTech-Cust Care PCC $239 $332 ($94) -2% $3,824 $3,434 $389 10% $4,056

Dir-Solutions Marketing and Adverstising $122 $122 $1 0% $3,210 $3,154 $56 2% $3,302

Customer Billing $13 $8 $5 4% $133 $109 $23 16% $146

Energy  Data Services $25 $80 ($55) -18% $275 $976 ($700) -233% $300

Solutions Marketing $0 ($2) $2

Not assigned $0 $20 ($20)

Business Impact Operations $5 $1 $3 6% $53 $14 $39 68% $58

ES&S Bay Area Region $60 $31 $29 4% $673 $402 $271 37% $735

ES&S Northern Region $0 $0 52121% ($0) ($0) -49193% $0

ES&S Central Coast Region South $0 $0 -23248% ($0) ($0) 28430% ($0)

Distributed Generation $143 $125 $18 1% $2,173 $1,716 $457 20% $2,303

Customer Insight ($0) $22 ($22) -20% $113 $149 ($35) -31% $113

Dir-Solutions Marketing and Adverstising $132 $101 $31 1% $1,995 $1,555 $440 21% $2,114

Contact Centers $11 $2 $9 12% $65 $13 $53 69% $76

Energy Efficiency Operations $1,957 $1,233 $724 3% $25,105 $14,710 $10,395 38% $27,389

Applied Tech Svcs $101 $168 ($67) -3% $1,866 $1,508 $358 17% $2,138

Central Inspections $497 $470 $27 0% $6,320 ($4,367) $10,686 154% $6,927

IT-BusTech-Cust Care PCC $1,006 $231 $774 6% $12,969 $13,662 ($693) -5% $14,009

Business Finance Cust Energy Solutions $167 $135 $32 2% $1,620 $1,488 $131 7% $1,775

Corp Services Sourcing PCC $150 $199 ($49) -2% $1,953 $1,994 ($41) -2% $2,125

Law Department $36 $31 $5 1% $378 $424 ($45) -11% $414

Energy Efficiency Products $226 ($1,019) $1,246 45% $2,539 $2,342 $197 7% $2,762

IT-BusTech-Cust Care PCC $216 ($1,059) $1,275 48% $2,429 $1,752 $677 26% $2,642

Contact Centers $10 $18 ($8) -7% $110 $162 ($52) -43% $120

Digital Channel Strategy $22 ($22) $428 ($428)

Energy Efficiency Programs $4,922 $22,006 ($17,084) -25% $62,769 $55,880 $6,889 10% $67,417

Customer Insight $111 $224 ($114) -5% $1,990 $2,103 ($113) -5% $2,188

Bay Ren/MEA $1,155 $2,195 ($1,039) -7% $13,965 $14,501 ($536) -4% $14,607

IT-BusTech-Cust Care PCC $250 $80 $170 7% $2,341 $921 $1,420 55% $2,591

Dir-Solutions Marketing and Adverstising $1,476 $18,159 ($16,683) -69% $22,847 $18,079 $4,768 20% $24,340

Customer Impact Director $0 ($7) $7

Business Impact Operations $108 $70 $38 3% $1,221 $806 $416 31% $1,340

Contact Centers $45 $40 $5 1% $493 $500 ($8) -1% $538

ES&S Bay Area Region $1,777 $1,237 $539 2% $19,911 $18,905 $1,005 5% $21,813

ES&S Central Coast Region North $0 $0 ($0)

ES&S Northern Region $0 $0 ($0)

ES&S Central Coast Region South $0 $3 ($3)

Customer Impact Operations $0 $68 ($68)

Data Analytics & Governance $39 $43 ($4) -1% $611 $515 $96 15% $656

IT-BusTech-Cust Care PCC $39 $43 ($4) -1% $611 $515 $96 15% $656

Energy Efficiency Programs Sr. Director $404 $513 ($109) -2% $4,446 $4,005 $441 9% $4,850

IT-BusTech-Cust Care PCC $0 ($0) $0

Solutions Marketing $375 $497 ($122) -3% $4,125 $3,718 $407 9% $4,500

ES&S Bay Area Region $29 $16 $13 4% $321 $287 $34 10% $350

CLOSED-Policy Implementation & Reporting $0 $0 ($0)

Customer Impact Director $0 $0 ($0)

Grand Total $9,633 $25,092 ($15,460) -12% $124,066 $104,106 $19,961 15% $133,549

November YTD

November YTD
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