
Customer Energy Solutions - Financial Performance - December

Customer Energy Solutions 2015

Budget Actual Variance Variance % Budget Actual Variance Variance % Budget
TOTAL CES EXPENSE $2,114 $6,191 ($4,077) -14% $29,776 $43,596 ($13,820) -46% $29,776

CES EXPENSE $0 $9,150 ($9,150)

NGAT 2010-2014 $0 $9,150 ($9,150)

EXPENSE $2,114 $6,191 ($4,077) -14% $29,776 $34,446 ($4,670) -16% $29,776

CES VP $26 $169 ($143) -36% $400 $615 ($215) -54% $400

Customer Programs $2,009 $5,932 ($3,923) -14% $28,228 $32,954 ($4,727) -17% $28,228

CES Pricing Products $1,413 $3,972 ($2,559) -13% $19,430 $22,607 ($3,177) -16% $19,430

Demand Response $30 $18 $12 1% $1,136 $1,023 $112 10% $1,136

Distributed Generation $248 $1,128 ($881) -28% $3,142 $4,439 ($1,297) -41% $3,142

Electric Vehicles $130 $615 ($485) -23% $2,113 $2,688 ($575) -27% $2,113

Service Analysis $188 $198 ($9) 0% $2,407 $2,197 $209 9% $2,407

Strategy Research & Analytics $79 $90 ($11) -1% $1,148 $876 $272 24% $1,148

Data Analytics & Governance $25 $12 $13 4% $300 $108 $192 64% $300

EE Strategy $54 $78 ($24) -3% $848 $769 $79 9% $848

CAPITAL $208 $118 $91 3% $3,534 $2,562 $972 28% $3,534

CES VP $25 $1 $24 24% $100 $15 $85 85% $100

Customer Programs $183 $117 $67 2% $3,434 $2,538 $896 26% $3,434

CES Pricing Products $50 $62 ($12) -1% $1,700 $1,011 $689 41% $1,700

Distributed Generation $133 $55 $79 5% $1,734 $1,527 $207 12% $1,734

Electric Vehicles $0 $0 17% $0 $0 100% $0

Strategy Research & Analytics $0 $8 ($8)

Data Analytics & Governance $0 ($0) $0

CP Measurement & Evaluation $0 $8 ($8)

NON EARNINGS EXPENSE $70,802 $94,455 ($23,653) -3% $784,384 $762,694 $21,691 3% $784,384

CES VP ($671) ($671) 8% ($8,048) $5 ($8,053) 100% ($8,048)

Customer Programs $27,972 $23,760 $4,212 1% $323,955 $301,796 $22,159 7% $323,955

CES Pricing Products $13,765 $14,353 ($589) 0% $152,429 $148,322 $4,106 3% $152,429

Demand Response $6,385 $3,128 $3,256 7% $44,895 $40,459 $4,436 10% $44,895

Distributed Generation $7,790 $6,226 $1,564 1% $125,570 $111,968 $13,602 11% $125,570

Electric Vehicles $32 $52 ($20) -2% $1,061 $1,047 $14 1% $1,061

Energy Efficiency Programs $40,936 $68,344 ($27,407) -6% $438,719 $432,786 $5,933 1% $438,719

Energy Efficiency Operations $6,210 $5,746 $464 1% $75,247 $58,377 $16,869 22% $75,247

Energy Efficiency Products $4,201 $6,069 ($1,867) -3% $57,927 $55,440 $2,487 4% $57,927

Energy Efficiency Programs $31,215 $55,153 ($23,938) -8% $313,900 $308,157 $5,743 2% $313,900

Energy Efficiency Programs Sr. Director ($690) $1,376 ($2,066) 25% ($8,354) $10,812 ($19,167) 229% ($8,354)

Strategy Research & Analytics $2,564 $2,351 $213 1% $29,757 $27,981 $1,777 6% $29,757

EM&V $1,389 $854 $535 3% $16,251 $16,388 ($137) -1% $16,251

Data Analytics & Governance $319 $407 ($87) -2% $3,904 $4,042 ($139) -4% $3,904

EE Strategy $431 $340 $91 3% $3,065 $1,809 $1,255 41% $3,065

Policy Planning $85 $113 ($29) -3% $1,065 $1,117 ($52) -5% $1,065

CP Measurement & Evaluation $341 $638 ($297) -5% $5,472 $4,623 $849 16% $5,472

CES PCCs to Block ($0) $0 $125 ($125)

OTHER BALANCE SHEET₁ $995 $2,376 ($1,381) -9% $14,800 $7,905 $6,895 47% $14,800

Customer Programs ($57) $57 ($695) $695

Demand Response ($57) $57 ($695) $695

Energy Efficiency Programs $995 $1,432 ($438) -3% $14,800 $7,600 $7,200 49% $14,800

Energy Efficiency Operations $887 ($887) $1,773 ($1,773)

Energy Efficiency Products ($423) $423 ($955) $955

Energy Efficiency Programs $995 $968 $27 0% $14,800 $6,782 $8,018 54% $14,800

Strategy Research & Analytics $1,000 ($1,000) $1,000 ($1,000)

Data Analytics & Governance $1,000 ($1,000) $1,000 ($1,000)

BALANCING ACCOUNT CAPITAL $43 $283 ($240) -6% $3,749 $3,157 $592 16% $3,749

₁ Other balance sheet includes items such as prepaid assets, 2015 OBF Loan Pool activity, and prepaid wireless subscriptions

Separately Funded 2015

Budget Actual Variance Variance % Budget Actual Variance Variance % Budget
EXPENSE $918 ($918) $1,897 ($1,897)

Customer Programs $904 ($904) $1,683 ($1,683)

CES Pricing Products $904 ($904) $1,683 ($1,683)

Strategy Research & Analytics $14 ($14) $214 ($214)

Data Analytics & Governance $14 ($14) $214 ($214)

Grand Total $918 ($918) $1,897 ($1,897)

December YTD

December YTD
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Non Earnings - Budget Variance - December

Funding Cycle View Annual

Budget Actual Variance Variance % Budget Actual Variance Variance % Budget
NON EARNINGS EXPENSE $70,802 $94,455 ($23,653) -3% $784,384 $762,694 $21,691 3% $784,384

2009BRIDGE $0 $12 ($12)

ACEBA2007-11 $0 $0 ($0)

CAREBA $1,040 $1,946 ($906) -7% $13,625 $14,136 ($511) -4% $13,625

CDABA $105 $192 ($87) -6% $1,474 $1,886 ($412) -28% $1,474

CEE2006-08 $0 ($5) $5

CEE2010-2012 $7 ($345) $351 139% $253 $8,489 ($8,236) -3257% $253

CEE2013-2015 $40,789 $59,260 ($18,471) -4% $434,534 $430,034 $4,500 1% $434,534

CSI2007-2016 $4,938 $3,395 $1,542 2% $87,954 $76,825 $11,129 13% $87,954

CSITG2010-17 $639 $327 $312 4% $7,747 $6,307 $1,439 19% $7,747

DPMA $585 $434 $151 2% $7,223 $6,020 $1,203 17% $7,223

DREBA2006-08 ($0) ($0) -219% $0 $0 100% $0

DREBA2009-11 $0 $1 ($1)

DREBA2012-14 $3,209 $389 $2,820 38% $7,455 $6,330 $1,125 15% $7,455

DREBA2015-16 $3,462 $2,490 $972 2% $42,865 $32,507 $10,359 24% $42,865

ESAP2015 $13,038 $13,038 ($0) 0% $140,554 $135,271 $5,283 4% $140,554

FERABA $2 ($2) $24 ($24)

GHGEMA $17 $64 ($47) -5% $874 $1,083 ($209) -24% $874

GHGNGBA $67 $36 $31 2% $1,620 $57 $1,564 97% $1,620

GTSRMA ($326) $326 $2,279 ($2,279)

LIEE2010-11 $0 ($3,522) $3,522

LIEE2012 ($0) $0 ($1,716) $1,716

LIEE2013 $0 ($1,938) $1,938

LIEE2014 $0 ($0) $0 -3003% ($0) ($2,496) $2,496 -674534281% ($0)

Not assigned₁ $570 ($570) $6,336 ($6,336)

SGIP $2,044 $2,972 ($928) -3% $27,863 $32,230 ($4,367) -16% $27,863

SWMEO13-14 $863 $10,011 ($9,148) -88% $10,342 $12,543 ($2,201) -21% $10,342

Grand Total $70,802 $94,455 ($23,653) -3% $784,384 $762,694 $21,691 3% $784,384

₁ Not assigned represents BIP incentives recovered through DRAM

Charge In Organizations Annual

Budget Actual Variance Variance % Budget Actual Variance Variance % Budget
NON EARNINGS EXPENSE $9,483 $22,891 ($13,409) -10% $133,549 $126,997 $6,552 5% $133,549

CES Pricing Products $1,278 $1,992 ($714) -4% $19,046 $18,561 $485 3% $19,046

CES Pricing Products $18 ($18) $470 ($470)

Customer Insight $157 $260 ($103) -7% $1,440 $1,192 $249 17% $1,440

Energy Efficiency Products $14 ($14) $379 ($379)

IT-BusTech-Cust Care PCC $73 ($279) $352 15% $2,297 $1,851 $447 19% $2,297

Dir-Solutions Marketing and Adverstising $605 $1,797 ($1,192) -12% $9,694 $10,623 ($929) -10% $9,694

Customer Impact - Rate Outreach $119 ($45) $164 12% $1,340 $752 $588 44% $1,340

Business Impact Operations $83 $78 $6 1% $940 $854 $86 9% $940

Contact Centers $196 $143 $54 2% $2,784 $2,093 $691 25% $2,784

ES&S Bay Area Region $45 $6 $39 7% $550 $263 $287 52% $550

ES&S Central Coast Region North $1 ($1) $47 ($47)

ES&S Northern Region $0 $0 -775820% ($0) $16 ($16) 32237340% ($0)

ES&S Central Valley Region $0 $21 ($21)

Demand Response $471 $664 ($193) -2% $9,127 $9,033 $94 1% $9,127

Customer Insight $41 $64 ($22) -4% $531 $298 $233 44% $531

IT/EDS $24 ($24) $52 ($52)

IT-BusTech-Cust Care PCC $232 $367 ($135) -3% $4,056 $3,801 $254 6% $4,056

Dir-Solutions Marketing and Adverstising $92 $84 $9 0% $3,302 $3,237 $65 2% $3,302

Customer Billing $13 $10 $3 2% $146 $120 $26 18% $146

Energy  Data Services $25 $63 ($38) -13% $300 $1,038 ($738) -246% $300

Solutions Marketing $0 ($2) $2

Not assigned $13 ($13) $32 ($32)

Business Impact Operations $5 $0 $4 8% $58 $14 $44 76% $58

ES&S Bay Area Region $62 $22 $40 5% $735 $424 $311 42% $735

ES&S Northern Region $0 $0 49293% $0 $0 100% $0

ES&S Central Coast Region South $0 $0 -28330% ($0) ($0) 100% ($0)

Business Impact - ESP Services $18 ($18) $18 ($18)

Distributed Generation $130 $180 ($50) -2% $2,303 $1,896 $407 18% $2,303

Customer Insight ($0) $2 ($2) -2% $113 $150 ($37) -33% $113

Dir-Solutions Marketing and Adverstising $119 $176 ($58) -3% $2,114 $1,732 $382 18% $2,114

Contact Centers $11 $2 $9 12% $76 $14 $62 81% $76

Energy Efficiency Operations $2,283 $3,035 ($752) -3% $27,389 $17,745 $9,644 35% $27,389

Applied Tech Svcs $272 $287 ($15) -1% $2,138 $1,795 $343 16% $2,138

Central Inspections $607 $453 $154 2% $6,927 ($3,913) $10,840 156% $6,927

IT-BusTech-Cust Care PCC $1,041 $1,969 ($929) -7% $14,009 $15,632 ($1,622) -12% $14,009

Business Finance Cust Energy Solutions $155 $118 $37 2% $1,775 $1,607 $168 9% $1,775

Corp Services Sourcing PCC $172 $179 ($7) 0% $2,125 $2,173 ($48) -2% $2,125

Law Department $36 $27 $10 2% $414 $450 ($36) -9% $414

Cust Care General Rate Case $2 ($2) $2 ($2)

Energy Efficiency Products $224 $2,400 ($2,177) -79% $2,762 $4,742 ($1,980) -72% $2,762

IT-BusTech-Cust Care PCC $214 $2,363 ($2,150) -81% $2,642 $4,115 ($1,473) -56% $2,642

Contact Centers $10 $16 ($6) -5% $120 $178 ($58) -48% $120

Digital Channel Strategy $21 ($21) $449 ($449)

Energy Efficiency Programs $4,647 $14,321 ($9,673) -14% $67,417 $70,200 ($2,784) -4% $67,417

Customer Insight $197 $163 $34 2% $2,188 $2,266 ($78) -4% $2,188

Bay Ren/MEA $642 $27 $615 4% $14,607 $14,528 $79 1% $14,607

IT-BusTech-Cust Care PCC $250 $308 ($58) -2% $2,591 $1,229 $1,362 53% $2,591

Dir-Solutions Marketing and Adverstising $1,492 $12,002 ($10,510) -43% $24,340 $30,081 ($5,742) -24% $24,340

Customer Impact Director $0 ($7) $7

Business Impact Operations $119 $85 $33 2% $1,340 $891 $449 34% $1,340

Contact Centers $45 $47 ($2) 0% $538 $547 ($10) -2% $538

ES&S Bay Area Region $1,903 $1,688 $214 1% $21,813 $20,593 $1,220 6% $21,813

ES&S Central Coast Region North $0 $0 ($0)

ES&S Northern Region $0 $0 ($0)

ES&S Central Coast Region South $0 $3 ($3)

Customer Impact Operations $0 $68 ($68)

Data Analytics & Governance $45 $163 ($118) -18% $656 $678 ($22) -3% $656

IT-BusTech-Cust Care PCC $45 $163 ($118) -18% $656 $678 ($22) -3% $656

Energy Efficiency Programs Sr. Director $404 $137 $268 6% $4,850 $4,142 $708 15% $4,850

IT-BusTech-Cust Care PCC $0 ($0) $0

Solutions Marketing $375 $103 $272 6% $4,500 $3,822 $678 15% $4,500

ES&S Bay Area Region $29 $33 ($4) -1% $350 $320 $30 9% $350

CLOSED-Policy Implementation & Reporting $0 $0 ($0)

Customer Impact Director $0 $0 ($0)

Grand Total $9,483 $22,891 ($13,409) -10% $133,549 $126,997 $6,552 5% $133,549

December YTD

December YTD
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