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Comment #    PA(s) Sector Page # Comment 

NRDC-1 SCE WE&T General 

 Suggest reviewing PG&E’s challenges section, p.9 as an example of an elaborated 
discussion 

 Suggest reviewing SDG&E’s p.189 for how they addressed legislation. 

 P. 12 Clarify statement that SCE’s “WE&T offerings indicated an unbalanced approach 
toward whole building design and construction” with the statement indicating that 70% of 
the efforts are focused on commercial automation and controls. Perhaps the sentence 
needs clarification, but these two items seem incongruent.   

 Suggest reviewing PG&E p.16 for benefits of WE&T across sectors 

 Suggest reviewing PG&E’s EM&V trends (p.22) to see if additional evaluation lessons 
apply. Also suggest including a similar summary to aid the reader in understanding the 
derivation of the goals.  

 Include a footnote to indicate what S-M-L mean (some stakeholders may only review this 
chapter) 

 Suggest reviewing SDG&E p.189 Table of legislation and connection to WE&T activities 

NRDC – 2 SCE WE&T p.13 

Observations 
 The market trends are identified well but the barriers don’t all appear to be barriers 

Recommended Action 
 Clarify: Is the barrier that SCE needs to engage with a number of different stakeholders? 

 Clarify: Is “operational efficiency” referencing internal SCE operations? Doesn’t seem like a 
WE&T barrier if so. 

NRDC – 3 SCE WE&T p.16 

Observations 
 SCE’s proposal seem out of line with other IOU efforts 

 Unclear how the actions are beneficial 

Recommended Action 
 Rethink eliminating K-12 outreach. This is the future based not only of the workforce, but 

of customers. The other IOUs did not eliminate this, why did SCE? There may not be 
immediate returns since students aren’t in the workforce, but they will be.  

 Unclear how consolidating all existing programs will help with participant confusion as 
these different programs targeted different audiences.  

 Does this consolidation align with the other IOUs’ proposals? They all include a similar 
table (e.g., SCG Table 1, p4). If not, why is SCE going a different route? 
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NRDC – 4  SCE WE&T p.18 

 Goal 1 seems more operational than a goal. The first tactic seems to be the most 
appropriate aspect, which should be turned into a Goal. Perhaps it could be called 
“Actively engage stakeholders to ensure the most effective WE&T program.” Then tactics 
would be related to how SCE plans to engage stakeholders. This would be different than 
Goal 3, which (as you’ll see below) is mostly aimed at institutions and certifications 

 Goal 1 does not seem measureable (as noted in the metrics section below)   

 Suggest including the Goal as part of the table (or even as part of the header) so all 
information is consolidated and easy to review. 

NRDC – 5 SCE WE&T p.19-20 

 Goal 2 - The market barrier seems like the goal. Suggest rewriting. 

 Regarding the sentence: “Informed by a significant body of market research” – What 
research is this referencing? Items referenced earlier or additional? 

 A barrier would be something like “there is an insufficiently trained workforce” based on 
XYZ study or experience. 

NRDC – 6 SCE WE&T p.25 

 Goal 3 does not seem to match the strategies. The strategies seem less about stakeholders 
and about connecting more to institutions and organizations to ensure high quality 
linkages. Stakeholders would be more like advocates and individual educators, etc. The 
tactics sound similar to PG&E’s “Refine and develop appropriate partnerships for core 
education and career readiness with workforce-development organizations to prepare 
incoming energy workforce.” (PG&E p.10) Perhaps that is the ultimate intent of this goal? 

 How can “continue to support continuous improvement…” be a new strategy if it’s 
“continue to” (p.26) 

NRDC - 7 SCE WE&T p.27 
 While important to better understand the impact of the programs, Goal 4 sounds like an 

EM&V plan. Unclear how it’s advancing the development of the EE workforce. Suggest 
moving it to the EM&V needs section. 

NRDC – 8 SCE WE&T p.29 

 Goal 5 does not seem to match the strategies.  

 Is the goal actually to “drive demand for EE programs through targeted WE&T”? Unclear if 
that would be WE&T or more appropriate in the sector chapters. 

 The operational efficiencies tactics seem to be more appropriate to SCE operations and 
how it runs these efforts, not a goal of the WE&T program. 



Commenter Name:    Lara Ettenson                           Commenter Affiliation: NRDC   Date: 11/14/16 
 

3 
 

NRDC - 9 SCE WE&T p.32 

 Metric 1 – similar to the goal, seems difficult to measure (See notes above for suggested 
modifications to the goal) 

 Metric 2 – what is it connected to as it’s not Goal 2? Seems out of place 

 Metric 3 – Same Comment 

 Metric 4-  matches with Goal 2 but given there are 3 strategies, it would make sense that 
there would be 3 metrics (“assist workers from disadvantaged communities” and “building 
more resources and tools to support EE training” are the other two strategies) 

 Metric 5 – seems to be for Goal 3 and articulated in a manner than aligns with NRDC’s 
recommendation to alter to overarching goal 

 

 


