
From:	  Jim	  Caldwell	  <jcaldwell@workforceincubator.org>	  
Date:	  Friday,	  April	  1,	  2016	  at	  8:49	  AM	  
To:	  "'Turner,	  Brandi	  B.'"	  <BTurner@semprautilities.com>,	  'Jake	  Huttner'	  
<Jake.Huttner@sce.com>,	  "'Davis,	  Rodney'"	  
<RDavis@semprautilities.com>,	  "'Marcial,	  Robert'"	  <RXMu@pge.com>,	  
Ted	  Pope	  <TedPope@2050partners.com>	  
Cc:	  Bernie	  Kotlier	  LMCC	  <lmccenergy@gmail.com>,	  'Dave	  Dias'	  
<Ddias@smw104.org>,	  'Doug	  Avery'	  <dougavery@avery-‐energy.com>,	  
'Paul	  Nunez'	  <pnunez@local501.org>,	  Steve	  McCarty	  
<smccarty@energy-‐solution.com>,	  "matth@ua342.com"	  
<matth@ua342.com>,	  'James	  Anderson'	  <janderson@local39.org>	  
Subject:	  Community	  College	  Perspective	  on	  IOU	  Business	  Plans	  
	  
Good morning, everyone   …  
   
I wish I could have been at Tuesday’s CCEE meeting, but was 
committed to a meeting at the Chancellor’s Office.  Thanks to Bernie 
for paraphrasing comments from an email I wrote to the Coalition 
regarding community colleges’ collaboration with the IOUs’ WE&T 
team.  It seems there were multiple interpretations of these 
comments, so I thought I would send you excerpts from the email 
Bernie paraphrased.  These comments are almost identical to those I 
made at two recent CCEE meetings, and are consistent with the gaps 
identified by Robert Marcial in the WE&T subcommittee 
meeting.   Please note that the community colleges are very grateful 
for the individual projects that are supported by the IOUs.  These are 
very important to our students and to industry alike.  So, my 
comments are not a criticism, but a plea for tighter integration of 
community college programs and the IOUs’ business plans. Please see 
excerpts from my email below.  
   
•   The IOUs’ approach to WE&T doesn’t address the scale of training 

needed to meet the Strategic Plan goal of a “qualified and fully 
engaged workforce by 2020”.  Extrapolating data from a 2014 
Advanced Energy Economy workforce study, 9,000 new EE 
workers are needed every year.  Additionally, several studies 
show that at least 220,000 incumbent EE workers have not been 



trained to do quality installation and quality maintenance. 
  
•   IOU engagement with the community colleges and 

Apprenticeship programs has been on a very limited one-off 
project basis.  Deeper integration with postsecondary education 
and training institutions is necessary to approach the scale that 
will support AB 32, AB 758, AB 802, and SB 350. 

 
•   The community colleges just completed a study with IFMA that 

showed the need for 3,200 additional Facility Managers over the 
next 12 months in LA, Orange, Riverside, and San Bernardino 
counties alone, with similar requirements over each of the next 5 
years.  There are NO Facility Management education or training 
programs in California at the moment, although the community 
colleges are working on it.   Gaps like this probably aren’t even 
on the IOUs’ radar.  

  
Also attached is a data-rich PowerPoint that outlines the SB 350 
challenge as seen from the community colleges’ perspective.  I hope 
we can use these data and proposed engagement model as a starting 
point to better integrate our efforts and inform your business plans.  
   
Please let me know if you have questions or want to discuss.  
   
Best regards,  
   
Jim  
	    
Jim Caldwell  
Statewide Director and Sector Navigator  
Energy, Construction, & Utilities  
   

  
   
Website:   www.ECUsectorDWM.com    
Mobile:  (925) 899-2665  



Main Office:  1141 Catalina Drive, Suite 272, Livermore, CA 94550  
   
  Be the change you want to see in the world   --    Gandhi  
	  


