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Business Plan Terms (for discussion) 

In advance of detailed discussion of Draft Business Plans, there is value in promoting a common 

use of terms to minimize confusion in the review of Business Plans and support Commission 

expectations for consistency among PA Business Plans. The terms and definitions below, which are 

drawn almost entirely from non-consensus, PA or PA consultant documents circulated in 2016, are 

presented as “strawman definitions” for discussion at the October 19th meeting. If deemed helpful 

by CAEECC members, these definitions may be revised based on feedback received from 

stakeholders. The current order for the terms is a logical presentation, rather than an alphabetical 

order. 

Goals: Overarching goals for the portfolio or sector. These are generally defined as energy 

savings goals but also include market transformation goals for the cross-cutting sectors. Goals 

are broad, brief statements of the intent that provide focus or vision for the plan. 

CEESP Strategies: The term “Strategies” was officially used in the California Energy Efficiency 

Strategic Plan (CEESP). Within each chapter in the CEESP, there are three to six key strategies 

described by the CPUC. These are accepted as guidance towards the Program Administrators 

(PAs) (and other market actors). Examples of CEESP Strategies for the Residential Sector include: 

 Customer Demand 

 Financing (and other incentives) 

 Comprehensive Solutions 

 Building Innovation 

 Statewide Solutions 

 Codes and Standards 

[Not clear we should keep this term/definition] 

Intervention Strategies or Program Interventions: Also referred to as “sector-specific 

strategies.” Within the Business Plans, the term Interventions refers to the categories of tactics 

(See also Tactics) used within a sector or program (both will use multiple interventions).  

Interventions are more flexible than CEESP Strategies and can adapt to specific market 

conditions. Examples of specific Interventions are shown in Appendix A. 

Sector-Specific Strategies: See Intervention Strategies, above. 

Market Channel -- The point of entrance in the marketplace by a program. (downstream, 

midstream, upstream) 

Market Effect -- A change in a market structure and/or market participant behavior that 

represents an increase in the adoption of EE products, services, or practices created by market 

interventions (i.e., program or government). 
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Tactics: An action embodied within a program to carry out an intervention strategy. For 

example, social marketing may be a specific tactic for an engagement intervention.  

Program -- A set of tactics offered to the customer as part of a program intervention.   [may 

need more specification work.] 

Subprogram – [to be defined as we resolve the definition of “Program” above.] 

Program Approach – This is the combination of intervention strategies and tactics deployed 

within a Program.  

Strategic Initiatives: Within the Business Plan, this term will be used more generally, consistent 

with standard use of the term. This will not be used to point to one specific level. The CPUC or 

the program administrators may have strategic initiatives at several different levels. 

Sector: There are six defined sectors within the CPUC directive, each with their own business 

plan. These include Residential, Commercial, Public, Industrial, Agricultural and Cross-Cutting. 

The Cross-cutting sector includes three specific areas; Workforce, Education & Training, 

Emerging Technologies Program, and utility-specific ME&O. 

Segment: Segments may be defined within some sectors. This may include, for example, 

business type or size segments. For the Public Sector, the segments have been defined as the 

Government segment (federal, state, local, and regional governments) and the Education 

segment (Higher Education and K-12 schools). 

Sector Metrics: The specific Indicator used to measure progress towards achieving desired 

market effect(s).  Directionality, goals, and time frame, which the metric is used to measure, are 

defined by the Success Criteria associated with that metric (See Success Criteria). The metrics will 

cover the intervention strategies, be unambiguous and be appropriate measures of the sector.  

For the purpose of developing EE business plans, sector metrics only reflect the PA program 

intervention strategies, and rely on readily available data to allow for active monitoring by PA of 

progress towards achieving desired market effect. 

Sector Targets:  The quantitative goal towards which a sector metric tracks progress.  Sector 

metrics and targets can be used with both sector-level outputs and sector-level outcomes, 

whichever is more useful to the PA. [Is this identical too, overlapping or distinct from Sector 

Goals?] 

Program Intervention Metrics: The specific indicator used to measure progress towards 

achieving desired Program Intervention impacts. Program Intervention Metrics will be measured 

at the program level and are not included in the business plan. The metric is not the goal or 

target, but instead defines what characteristics or unit of activities of the Program are measured 

against Success Criteria (i.e., goals or targets).  
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Benchmarks: Per the May 2, 2016 guidance, “Benchmarking is a logical component of a 

Business Plan; it allows measurement against industry standards and practices.”  These are used 

as a comparison to actual program performance. (See also Program Targets) 

Program Targets: The quantitative goal towards which a program level metric tracks progress.  

Program metrics and targets can be used with both program-level outputs and program-level 

outcomes, whichever is more useful to the PA. These will most likely include either high, medium 

and low targets or short and long-term targets.  

Indicators: These are items that are monitored to help understand performance and 

achievement of metrics. Program Administrators are not judged on Indicators, but are expected 

to report any requested Indicators to help understand the full story behind the metrics. 

Short-term 1-3 years 

Mid-term 4-7 years 

Long-term 8-10+ years 

[not clear there is clear consensus on these time periods] 
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Appendix A:  Intervention Strategies Descriptions (from PA Metrics Tables 8-30-16) 
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